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Abstract 
The tourism sector in general has contributed to increasing state and regional income and increasing the 
provision of employment opportunities. Apart from that, the tourism sector also has social, economic, 
environmental management, natural resource and cultural impacts. Tourism village is a development of 
alternative tourism, where the main goal is sustainable rural tourism development. Including the 
massive development of tourism villages in Tabanan Regency, it is carried out by involving the 
participation of local communities to create sustainable tourism villages. Quantitatively, there are many 
tourism villages in Tabanan Regency, but the management and development of these tourism villages 
still face many problems, such as weaknesses in the tourism village governance system, quality of 
human resources, waste handling and waste management, as well as funding problems. 
The mix method approach and Importance Performance Analysis (IPA) were used to implement 
tourism village development from a sustainable aspect in Marga District, Tabanan Regency. The results 
of data analysis will be displayed in a qualitative descriptive manner to provide a clear picture 
regarding the factors and variables needed to realize sustainable tourism village development. 
The research results show that there are 3 variables that are keywords in realizing the development of 
tourism villages in terms of sustainable aspects in Marga District, Tabanan Regency which can be seen 
from the importance level analysis value, performance level analysis value, and gap analysis value. The 
3 keywords are 1) Socio-Cultural Aspects; 2) Environmental Aspects; and 3) Tourism Activity 
Aspects. This also includes, if we look at the results of the IPA analysis, the variables that constitute 
the excellence quadrant are socio-cultural and environmental. 
 
Keywords: Tourism villages, tourism village development, sustainable tourism, community 
participation 
 
Introduction 
The tourism sector in general has contributed to increasing state and regional income and 
increasing the provision of employment opportunities. Apart from that, the tourism sector 
also has social, economic, environmental management, natural resource and cultural impacts. 
Various tourism activities should be able to improve and encourage the socio-economic 
development of the community, preserve culture, customs and traditions, as well as the 
sustainability of the tourism business itself, so that active community involvement is needed 
in these tourism activities [1]. 
Along with the massive development of tourism, this has led to the emergence of the 
development of several tourism alternatives, such as: tourism villages and ecotourism which 
have become alternatives to the development of mass tourism. Tourism villages is a 
development of alternative tourism, where the main goal is sustainable tourism village 
development. The attraction offered by tourism villages is the authenticity and uniqueness of 
the village and is also influenced by the life of the people, cultural heritage, agricultural 
landscape and the history of the village [2]. 
The Tabanan Regency, Bali Province Government is driving the development and 
improvement of the people's economy through the development of tourism villages. The area 
of Tabanan Regency is 839.33 km2 (83,933 ha) or around 14.89% of the land area of Bali 
Province and is administratively divided into 10 (ten) sub-districts consisting of 133 villages.  
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The principles of tourism development emphasize the values 
of local Balinese wisdom, namely: Tri Hita Karana, where 
development is based on local communities by highlighting 
local potentials, so that tourism development in Tabanan 
Regency does not abandon its spirit as an implementation of 
cultural tourism based on values. Hindu religious values [3]. 
Tourism villages are expected to be able to provide 
attractions that are very unique and have the characteristics 
of each village, be able to prepare homestays as a means of 
staying overnight for tourists who come and immediately 
mingle with the daily life of the village, lage community, 
serve typical food and drinks found in the village using local 
procedures. Which is practiced by tourists, so that tourists 
get an unforgetTable experience and it becomes an 
experience for the rest of their life, which can only be felt in 
their respective tourism villages [4]. 
There are several problems in developing tourism villages in 
Tabanan Regency related to the management system, the 
quality of human resources which can reduce the 
competitiveness of tourism villages and what is even worse 
is that the younger generation prefers to leave the village, as 
well as the lack of innovation in tourism village managers 
which causes tourism village products and packaging, 
tourism villages become less attractive or less desirable and 
even monotonous [5-7]. What is still homework for the 
development of tourism villages is cleanliness and sanitation 
which are still given little attention, including waste 
handling and management which has not yet become a 
priority program in developing tourism villages [8-11]. 
The complexity of the problems in developing tourism 
villages requires solutions and joint concern in overcoming 
them towards developing sustainable tourism villages by 
increasing community participation, maintaining the 
preservation of nature, culture, traditions and local wisdom 
of the people in tourism villages, as well as realizing the 
welfare of the people in tourism villages. 
 
Research Concept 
Tourism Village Development 
The development of a tourism village will make the 
surrounding community an active subject, meaning that the 
surrounding environment and the social life of the people in 
the village are used as a tourism destination. The 
community also plays a role as a tourism promotion agent 
and innovator in providing ideas for developing tourism 
villages. Utilization of resources, both human resources and 
natural resources around tourism villages is organized 
optimally, so that the results obtained from tourism village 
activities will be returned to the surrounding community and 
can improve community welfare [12]. 
The principle of developing a tourism village is an 
alternative tourism product that provides encouragement for 
sustainable rural development and has management 
principles including: 1) Utilizing community facilities and 
infrastructure; 2) Benefit the local community; 3) Small 
scale to facilitate the establishment of reciprocal 
relationships with the community; 4) Involving local 
communities; and 5) Implementing the development of 
tourism village products and several underlying criteria, 
such as: Providing community-owned facilities and 
infrastructure, encouraging increased income from the 
agricultural sector, and encouraging the development of 
local community entrepreneurship [13]. 
 

Sustainable Tourism  
The goal of sustainable tourism development is to create a 
balance between the environment, the needs of local 
communities and the needs of tourists or in more detail the 
goals of sustainable tourism development are: 1) 
Development of people's economic growth to improve the 
basic needs of the community; 2) Preserving and protecting 
nature, especially non-renewable natural resources; 3) To 
reduce poverty; 4) Respect the socio-cultural authenticity of 
the community; and 5) Encourage and facilitate the 
empowerment of communities to play an active role in 
tourism activities and obtain direct benefits from tourism 
activities [14]. 
Sustainable tourism includes three main aspects, namely: 
sustainability, education and local participation and 
sustainability itself consists of four dimensions, namely: 1) 
Economically feasible which refers to the level of economic 
profit from various activities to cover the costs of special 
actions in serving tourists and reducing the impact of the 
presence of tourists in accordance with the discomfort of 
local communities as a result of being visited; 2) 
Environmentally friendly which is an environmentally 
friendly action to avoid or minimize the environmental 
impact of tourism activities; 3) Socially responsible is the 
ability of society to absorb input, for a short or long term, 
and still create harmony from this input and adjust its 
functions and relationships; and 4) Culturally accepTable is 
the ability of people to maintain or adapt elements of local 
cultural identity that differentiate them from other people's 
cultures [15]. 
  
Community Participation 
Participation can be defined as a process of participation, 
involvement and togetherness of citizens either as 
individuals or social groups or community organizations 
which is based on citizen awareness, either directly or 
indirectly without coercion from certain parties [16]. 
In its implementation, these forms of participation certainly 
require prerequisites, one of which is an element of 
voluntariness in carrying out this participation, because 
taking part or participating means engaging in a problem 
that requires participation from various groups around them 
in order to achieve the goal. The participation or 
participation process describes personal involvement in the 
form: 1) Decision making process 2) Determining desired 
needs; and 3) Demonstrate and realize the goals and 
priorities to be achieved [17]. 
Participation can be classified into several types, namely: 1) 
Manipulative participation is participation by the presence 
of people who have representatives and almost no 
interaction occurs between local stakeholders and 
management institutions; 2) Passive participation, where 
people participate by being told what has been decided and 
the information shared belongs only to external 
professionals; 3) Participation through consultation is 
people participating by consulting or by answering 
questions and professionals are not obliged to accept 
people's views; 4) Participation for material incentives is 
people participating in the return of food, cash, or other 
material incentives; 5) Functional participation is 
participation that is seen by external institutions as a means 
to achieve their goals, especially reducing costs and people 
participating by forming groups to meet predetermined 
goals; 6) Interactive participation, where the community 
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participates in joint analysis, development of action plans or 
the formation or strengthening of local groups or 
institutions; and 7) Self-mobilization and connectedness are 
people participating by taking initiatives independently of 
external institutions to change the system.  
 
Methods and Procedures 
Sampling Techniques: In this research, the samples were 
people in tourism villages in Marga District, Tabanan 
Regency using the Quota Sampling Method, namely a 
sampling technique by taking a predetermined number of 
samples. The sampling technique in this research refers to 
the Slovin Formula [18] which states that. 
 

 
 
Description: N: Total Population 
N: Number of Samples 
E: Error Rate 
 
The sample used was 120 people. The data collection 
methods used in this research are: 1) Observation; 2) In-
depth interview (guide interview); 3) Questionnaire; 4) 
Literature Study; and 5) Focus Group Discussion [19]. 
 
Data Analysis Technique: The data that has been collected 
will be analyzed using several techniques, as follows. 
 
Qualitative descriptive analysis: Data analysis is the 
process of organizing and sorting into patterns, categories 
and basic units of description, so that themes can be found 
and working hypotheses can be formulated, as suggested by 
the data [20]. By using qualitative descriptive analysis, 
namely describing a phenomenon and then linking it with 
other phenomena through interpretation to describe it in a 
quality that is close to reality [21]. 
 
Importance Performance Analysis (IPA): Importance 
Performance Analysis (IPA) is also used to measure 
attributes of importance and performance levels which are 
useful for understanding the development of tourism 
villages from a sustainable aspect in Marga District, 
Tabanan Regency. The total assessment of the level of 
importance and level of performance for each indicator is 
obtained by adding up the results of multiplying the scores 
of each scale by the number of respondents who chose the 
Likert Scale, then the average value of the level of 
importance and performance is analyzed on the Importance 
Performance Matrix, which is The x-axis represents activity, 
while the y-axis represents expectations [22]. Then there will 
be results in the form of four quadrants according to Table 
1. Following. 
 

Table 1: Importance Performance Analysis (IPA) Quadrant 
 

A = Main Priority B = Maintain Achievements 
C = Low Priority D = Excessive 

 
The interpretation of each quadrant is 
Main Priority: In this quadrant there are factors that are 
considered important and that are expected but whose 
performance or activities are not yet satisfactory, so 

concentration is needed to allocate resources to improve 
performance in this quadrant. 
 
Maintain Achievements/Excellence: In this quadrant there 
are factors that are considered important and expected by 
the community as alternative tourism, so it is mandatory to 
maintain this performance achievement. 
 
Low Priority: In this quadrant there are factors that are 
considered to have low performance or activity and are also 
not very important, so there is no need to prioritize or pay 
more attention to these factors. 
  
Excessive: In this quadrant there are factors that are 
considered not very important by society but the resulting 
performance is very good. Therefore, the level of 
importance is small and the activity is very good, then this 
quadrant is considered an excessive group in terms of 
resources. 
The Likert Scale assessment Table on Importance and 
Performance Analysis (IPA) can be seen in Table 2 and the 
rating range on the Likert Scale can be seen in Table 3 as 
follows. 
 
Table 2: Likert Scale Assessment on Importance and Performance 

Analysis (IPA) 
 

Importance Level Performance Level 
Value Description Value Description 

5 Very Important 5 Very Good 
4 Important 4 Good 
3 Neutral 3 Neutral 
2 Not Important 2 Not Good 
1 Very Unimportant 1 Very Not Good 

Source: Wiranatha (2021) [23] 
 

Table 3: Likert Scale Rating Range in IPA Analysis 
 

Value Range Description 
Level of Importance Performance Level 

4,21 – 5,00 Very Important Very Good 
3,41 – 4,20 Important Good 
2,61 – 3,40 Neutral Neutral 
1,81 – 2,60 Not Important Not Good 
1,00 – 1,80 Very Unimportant Very Not Good 

Source: Wiranatha (2021) [23] 
  
Results and Discussion 
This research will describe the level of importance analysis, 
level of performance analysis, gap analysis, and natural 
science analysis related to the development of tourism 
villages in terms of sustainable aspects in Tabanan Regency, 
as follows. 
 
Analysis of importance level in tourism village 
development viewed from a sustainable aspect in Marga 
District, Tabanan Regency 
Based on data collected from the results of responses from 
the community in Marga District, Tabanan Regency and 
through data analysis calculations, it was found that the 
average level of importance of developing tourism villages 
in terms of the sustainable tourism aspect was 4,54 which 
can be categorized as very important, which means the 
community's response The development of tourism villages 
is viewed from the sustainable aspect which consists of 12 
very important factors and can be applied to realize 
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sustainable management and development of tourism 
villages in Marga District, Tabanan Regency. 
Of the 12 aspects of sustainable tourism, it turns out that 
there are 7 factors whose importance level is above the 
average value and there are 5 factors whose importance 
level value is below the average value. There are 7 
sustainable tourism factors whose scores are above the 
overall average importance, namely: Accessibility (4,55), 

Tourism Activities (4,59), Community Participation (4,55), 
Socio-Cultural (4,65), Natural Environment (4,61), Tourism 
Village Marketing (4,57), and Tourism Human Resources 
(4,56), while 5 factors whose scores are below the overall 
average of importance are: Tourism Attraction (4,51), 
Amenities (4,51), Ancillary (4,49), Economic Benefits 
(4,42), and Government Policy in Management of Tourism 
Villages (4,50), as shown in Figure 1 following. 

 

 
 

Fig 1: Importance level of sustainable tourism village 
 

Paying attention to the results of assessing the level of 
importance of tourism village development in terms of 
sustainability aspects, it was found that sustainable tourism 
village factors require greater attention, because they are 
considered more important by respondents when compared 
to other factors, namely: 1) Socio-Cultural, 2) Natural 
Environment, 3) Tourism Activities, and 4) Tourism Village 
Marketing. These four factors are superior in the 
development of tourism villages in terms of sustainability 
aspects in Marga District, Tabanan Regency which are 
considered as determinants of success and success in the 
management and development of sustainable tourism 
villages. 
Guided by the 4 factors with the highest level of importance, 
what will be explained consists of only three factors, 
namely: Socio-cultural factors, environmental factors, and 
tourism activity factors. First, these socio-cultural factors 
characterize and excel in the development of sustainable 
tourism villages in Marga District, Tabanan Regency. The 
community in each tourism village plays a very big role in 
developing tourism villages and is also at the forefront of 
preserving traditions and culture that have been inherited 
from generation to generation, so that the continuity of 
cultural activities in the community is maintained and well 
maintained. This variety of culture in society can be an 
attraction to provide special experiences to tourists, such as: 
Various arts in the community, crafts developed in the 
community in each tourism village, community life 

activities, community agricultural activities, community 
spiritual life, where these activities constitute local wisdom 
in each tourism village which can be packaged into a 
tourism attraction package that is authentic, unique, and has 
certain characteristics and is not found in other places or 
areas. Community hospitality towards tourists can also 
create quality relationships between the host community and 
tourists. Tourists will feel guaranteed safety and feel 
comfortable with the friendly and family-like attitude of the 
people, thus creating a positive impression on visiting 
tourists. 
Second, natural environmental factors which are the sources 
of livelihood for the majority of people in the tourism 
village of Marga District, Tabanan Regency, in the form of 
vast expanses of rice fields, community plantation lands, 
river flows and springs which provide a source of irrigation 
for the community's rice fields and also to meet the 
community's own need for clean water, a natural and fresh 
rural atmosphere with mountain views along with rows of 
quite shady trees which are a tourism attraction in the 
tourism village. In this case, the community needs to be 
involved in the management and development of tourism 
villages to ensure that the development of tourism 
attractions makes a positive contribution and can be enjoyed 
by the people in each tourism village, especially towards 
preserving nature which is also a source of income and life 
for the people in the tourism village. 
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Third, tourism activity factors also need attention in 
developing sustainable tourism villages. Activities that can 
be done in the tourism village of Marga District, Tabanan 
Regency, such as seeing monkeys, flying fox activities, 
riding a glider/air bike, trekking activities, cycling activities, 
tubing activities, activities in the rice fields involving 
tourists, including activities in waterfall. All existing 
activities require good preparation and handling to reduce 
the risks of accidents, so that they do not backfire in the 
development of a sustainable tourism village. It should be 
noted that security and safety in tourism activities is a 
priority in the development of each tourism village. The 
implementation of the security and safety of these tourism 
activities needs to be planned from the start when the 
tourism packages are created which will be offered and 
become tourism village packages while still involving 
community participation in them because most of these 
tourist activities are the domain or area of the community's 
daily activities. in each tourism village. Tourist activities in 
each tourism village need to be accompanied by a local 
guide who will provide understanding and knowledge about 
what can and cannot be done in tourism activities involving 
tourists and can also directly supervise tourism activities 
and can directly provide information and explanations to 
tourists regarding the existence and local wisdom of the 
tourism attraction or tourism activity. 

Analysis of performance level in tourism village 
development viewed from a sustainable aspect in Marga 
District, Tabanan Regency  
Based on data collected from the results of community 
responses in Marga District, Tabanan Regency and through 
data analysis calculations, it was found that the average 
performance level of tourism village development in terms 
of the sustainable tourism aspect was 3,96 which can be 
categorized as good of the 12 factors in the sustainable 
tourism aspects of tourism villages in Marga District, 
Tabanan Regency that were studied, it turned out that there 
were 5 factors whose performance level values were above 
the average value and there were 7 factors whose 
performance level values were below the average value. 
There are 5 sustainable tourism factors whose scores are 
above the overall average performance, namely: Tourism 
Attraction (4,00), Tourism Activities (4,01), Socio-Cultural 
(4,11), Natural Environment (4,03), and Tourism Human 
Resources (3,98), while 7 factors whose scores are below 
the overall average performance average, namely: 
Amenities (3,89), Accessibility (3,95), Ancillary (3,98), 
Community Participation (3,95), Economic Benefits (3,92), 
Marketing of Tourism Villages (3,94), and Government 
Policy in Management of Tourism Villages (3,87), as shown 
in Figure 2 following. 

 

 
 

Fig 2: Performance level of sustainable tourism village 
 

Based on the results of the assessment of the level of 
performance of tourism village development in terms of the 
sustainability aspect, it was found that factors in sustainable 

tourism villages require good performance and are 
considered to be well implemented by respondents when 
compared with other factors, namely: 1) Socio-Cultural, 2) 
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Natural Environment, 3) Tourism Activities, and 4) Tourism 
Human Resources. These factors are keywords in the 
development of tourism villages in terms of sustainability 
aspects in Marga District, Tabanan Regency, so that in their 
implementation the community in each tourism village 
really pays attention to these factors in developing 
sustainable tourism villages which are also part of the 
community's life and daily activities of community life, so 
that there is great support and hope that the management 
and development of sustainable tourism villages in Marga 
District, Tabanan Regency can be realized. 
Based on the 4 factors with the highest level of 
performance, what will be explained consists of only three 
factors, namely: Socio-cultural factors, environmental 
factors, and tourism activity factors. Community social 
culture and the natural environment in each tourism village 
in Marga District, Tabanan Regency are two things that 
cannot be separated because community tradition and 
cultural activities require the availability of natural 
resources, such as: Agricultural culture with various 
traditions in it, local wisdom communities are still 
maintaining the existence of nature, the family system and 
mutual cooperation are still running well, various types of 
community crafts whose raw materials rely on availability 
from nature, rural community life activities that are nature-
based, the spiritual life of the community to express 
gratitude, love for the abundance and availability of natural 
resources which are inseparable from the cultural activities 
of the community, so that the existence of the sustainability 
of the natural environment with its various activities can be 
maintained and sustainable to support the economic 
resilience of the community, most of whom cultivate and 

utilize nature in maintaining the continuity of life for the 
majority of the community. An important point that 
balances nature utilization activities is the existence of the 
implementation of community culture and traditions passed 
down from generation to generation, the meaning and 
purpose of which is the preservation of nature itself. 
 
Gap analysis in tourism village development viewed 
from a sustainable aspect in Marga District, Tabanan 
Regency 
Based on data collected from the results of community 
responses in Marga District, Tabanan Regency and through 
data analysis calculations, it was found that the average 
performance level of tourism village development in terms 
of the sustainable tourism aspect was 3,96 which can be 
categorized as good of the 12 factors in the sustainable 
tourism aspects of tourism villages in Marga District, 
Tabanan Regency that were studied, it turned out that there 
were 5 factors whose performance level values were above 
the average value and there were 7 factors whose 
performance level values were below the average value. 
There are 5 sustainable tourism factors whose scores are 
above the overall average performance, namely: Tourism 
Attraction (4,00), Tourism Activities (4,01), Socio-Cultural 
(4,11), Natural Environment (4,03), and Tourism Human 
Resources (3,98), while 7 factors whose scores are below 
the overall average performance average, namely: 
Amenities (3,89), Accessibility (3,95), Ancillary (3,98). 
(.84), Community Participation (3,95), Economic Benefits 
(3,92), Marketing of Tourism Villages (3,94), and 
Government Policy in Management of Tourism Villages 
(3,87), as shown in Figure 3 following. 

 

 
 

Fig 3: Gap analysis of sustainable tourism village 
 

More clearly, the results of the gap analysis are as follows: 
1) Socio-Cultural Factors show that the importance level 
value is in the very important category (4,65) and the 
performance level value is in the good category (4,11); 2) 
Natural Environmental Factors with an importance level 

value including the very important category (4,61) and a 
performance level value including the good category (4,03); 
3) Tourism Activity Factor with an importance level value 
including the very important category (4,59) and a 
performance level value including the good category (4,01); 
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4) Tourism Human Resources factors with an importance 
level value including the very important category (4,56) and 
a performance level value including the good category 
(3,98); 5) Community Participation Factor with an 
importance level value including the very important 
category (4,55) and a performance level value including the 
good category (3,95); and 6) Accessibility Factor with an 
importance level value including the very important 
category (4,55) and a performance level value including the 
good category (3,95). All importance level factors are 
included in the very important category and performance 
level factors are still included in the good category. 
 
Importance Performance Analysis (IPA) in tourism 
village development viewed from a sustainable aspect in 
Marga District, Tabanan Regency 
The results of the IPA analysis of tourism villages in terms 
of the sustainable tourism aspect in Marga District, Tabanan 

Regency are displayed in the form of a Cartesian Diagram 
by grouping 97 sustainable tourism variables into 4 
quadrants, namely: Quadrant A, Quadrant B, Quadrant C, 
and Quadrant D to measure tourism villages viewed from 
the aspect of sustainable tourism. 
Based on the results of the IPA analysis of tourism villages 
in terms of the sustainable tourism aspect, the average value 
for the level of importance is 4,54 (very important) as the Y 
axis and the average value for the level of performance is 
3,96 (good) as the X axis. According to the results of the 
analysis The IPA on sustainable tourism variables in 
tourism villages showed that in Quadrant A, which is the top 
priority, there are 14 variables, in Quadrant B, which is 
superior, there are 40 variables, in Quadrant C, which is a 
low priority, there are 28 variables, and in Quadrant D, 
which is excess resources, contains 11 variables. For more 
details about each quadrant, see Figure 4 following. 

 

 
 

Fig 4: Cartesian diagram of sustainable tourism village 
 

Seen from the results of the Cartesian Diagram for the 
development of tourism villages from the aspect of 
sustainable tourism, there are 15 variables in Quadrant A, 
where these variables are the main priority. The dominant 
factor when viewed from the 15 variables which are the 

main priority are the variables from the Tourism Human 
Resources Factor, namely: 5 variables. For further details, 
the following 15 main priority variables for developing 
tourism villages in terms of sustainable tourism aspects in 
Marga District, Tabanan Regency can be seen in Table 4. 

 
Table 4: Variables that are main priorities for sustainable tourism villages 

 

Main priority (A) 
1. C3 Information and communication accessibility (Internet, Wifi) 
2. D1 The existence of a tourist village manager 
3. D2 Quality of tourism village management 
4. F3 Participatory principles and active community involvement 
5. F6 Open and friendly mind-set towards outsiders or tourists 
6. G2 Economic benefits received by society 
7. I8 Pay attention to carrying capacity 
8. J1 Market (segment, target, positioning) 
9. J6 Marketing collaboration 

10. K6 Gender equality of tourism human resources 
11. K9 Competence and skills of the community in tourist villages 
12. K10 The role of the community in the initiation and implementation of tourism village programs 
13. K11 Community self-help in tourist villages 
14. K12 Creation of jobs in tourist villages 
15. L2 Tourism village development planning (Vision, Mission, Goals and Strategic Plans) 

Source: Research, 2023 
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If we refer again to the results of the Cartesian Diagram 
Analysis of the development of tourist villages in terms of 
the sustainable tourism aspect, 42 variables can be collected 
in Quadrant B, where these variables are the advantages of 
this sustainable tourism village. There are 3 factors for 
developing tourism villages in terms of the sustainable 
tourism aspect which get a score in the superior category, 

namely: Socio-Cultural Factors with 8 superior variables 
and Natural Environmental Factors with 7 superior variables 
and Tourism Attraction Factors which have 6 superior 
variables. For more details, the following 42 variables of 
tourism village development in terms of sustainable tourism 
aspects which are among the advantages in Marga District, 
Tabanan Regency can be seen in Table 5. 

 
Table 5: Variables that are achievements for sustainable tourism villages 

 

Achievement (B) 
1. A1 Unique tourist attraction 
2. A2 The beauty of a tourist attraction 
3. A5 Popularity of tourist attraction 
4. A6 Tourist attraction protection system 
5. A7 Innovation/creation and management of local tourism Products 
6. A10 Visits and quality of tourists in tourist villages 
7. B5 Availability of toilets 
8. B7 Availability of parking space 
9. B8 There are directions (signage) 

10. C1 Road access to the tourist village 
11. C5 Connecting road to areas outside the village 
12. C7 Village roads are safe for pedestrians 
13. C8 Community openness to tourists 
14. E1 Convenience of tourist activities 
15. E2 Security of tourist activities 
16. E3 Safety of tourist activities 
17. E4 Uniqueness of tourist activities 
18. F1 Community as tourism workers 
19. F5 The community has a positive perception of tourist villages 
20. H1 Community hospitality towards tourists 
21. H2 The quality of the relationship between hosts and tourists 
22. H3 Community attitudes towards tourism 
23. H4 Tourism's contribution to cultural preservation 
24. H5 Protecting cultural assets 
25. H6 Maintain and preserve local cultural heritage 
26. H7 Public health 
27. H8 Safety and security in tourist villages 
28. I1 The contribution of tourism to the preservation of the natural environment 
29. I2 Community concern for the preservation of the natural environment 
30. I3 Tourists' concern for preserving the natural environment 
31. I4 Environmental cleanliness and sanitation 
32. I5 Waste and rubbish management 
33. I6 Availability and use of clean water 
34. I7 Energy efficiency and use of renewable energy 
35. J4 Image of the tourist village 
36. J5 Utilization of digital marketing 
37. J7 Tourist satisfaction 
38. K1 Hospitality of tourism human resources 
39. K2 Tourism HR Competency 
40. K3 Responsiveness of tourism human resources 
41. K4 Honesty of tourism human resources 
42. K5 Politeness of tourism human resources 

Source: Research, 2023 
 

Furthermore, from the results of the Cartesian Diagram 
Analysis, it was found that there were 29 variables in 
Quadrant C, where these variables were in the low priority 
quadrant regarding the development of tourism villages in 
terms of the aspect of sustainable tourism. There are 2 
factors for the development of tourism villages in terms of 
the sustainable tourism aspect which get a score in the low 
priority category, namely: Government Policy Factors in 

Tourism Village Management with a number of low priority 
variables of 6 variables and Ancillary Factors with a number 
of low priority variables of 5 variables. Below, for more 
details, 29 variables which are considered low priority for 
developing tourism villages in terms of sustainable tourism 
aspects in Marga District, Tabanan Regency can be seen in 
Table 6. 
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Table 6: Variables that are low priorities for sustainable tourism villages 
 

Low priority (C) 
1. A11 Length of stay of tourists in tourist villages 
2. A12 Tourist expenditure in tourist villages 
3. A13 Sustainability of events and tour packages 
4. B1 Availability of restaurants/eating houses 
5. B2 Availability of Tourist Travel Bureau (BPW) 
6. B3 Availability of tourist support facilities (money changer, Tourist Information, ATM, etc.) 
7. B4 Resident's house used as a homestay 
8. C2 Public transportation services 
9. C4 Accessibility for the elderly and disabled 

10. C6 There are local modes of transportation 
11. D3 Community involvement in management 
12. D4 Supporting facilities for managing tourist villages 
13. D5 Guide to managing tourist villages 
14. D6 Crisis and disaster management 
15. D7 The role of tourism associations 
16. F2 Communities as entrepreneurs and the informal tourism sector 
17. F4 The community becomes an accelerator together with stakeholders in developing tourist villages 
18. G3 Tourism CSR for the Community 
19. G4 The amount of tourist spending 
20. J2 Promotion effectiveness 
21. J3 Pricing 
22. J8 Length of stay of tourists 
23. K8 People who master foreign languages 
24. L1 Regulations related to tourism 
25. L3 Standardization and certification of tourism businesses 
26. L4 Standardization and certification of tourism workers 
27. L5 Monitoring and Evaluation (Monev) 
28. L6 Control of tourism development 
29. L7 Public and private partnerships investment policy 

Source: Research, 2023 
 

Furthermore, from the results of the Cartesian Diagram 
Analysis, 11 variables were obtained in Quadrant D, where 
these variables are the excess resource quadrant related to 
the development of tourism villages in terms of the aspect of 
sustainable tourism. There are 2 factors for developing 
tourism villages in terms of the sustainable tourism aspect 
which get a value including excess resources, namely: The 

Tourism Attraction Factor with a total of 4 variables and the 
Economic Benefit Factor with a total of 3 variables. Below, 
for more details, 11 variables which include excess 
resources from developing tourism villages in terms of 
sustainable tourism aspects in Marga District, Tabanan 
Regency can be seen in Table 7. 

 
Table 7: Variables that are excessive for sustainable tourism villages 

 

Excessive (D) 
1. A3 Diversity of tourist attractions 
2. A4 Quality of tourist attraction 
3. A8 Diversification of tourism products 
4. A9 Modify tourism products according to market needs 
5. B6 There is a traditional market 
6. E5 Diversity of tourist activities 
7. E6 Memorable experience of tourists 
8. G1 Utilization of Community production results 
9. G5 Increasing people involved in the tourism business sector 

10. G6 Increasing community income from activities in tourist villages 
11. K7 There are tourism school graduates 

Source: Research, 2023 
 

The results of the IPA Analysis are viewed from the aspect 
of sustainable tourism, where the Tourism Village in Marga 
District, Tabanan Regency shows that the community 
participation factor is in Quadrant A, where the quadrant 
which is a factor that is considered important and expected 
but whose performance or activities are not yet satisfactory, 
consists of from 2 variables, namely: F3 (participatory 
principles and active involvement of the community) and F6 
(Open mind set and friendly towards outsiders or tourists), 
are in Quadrant B, where the quadrant is a factor that is 

considered important and has good performance as an 
aspect of tourism sustainability in tourism villages, so that 
the community maintains these performance achievements, 
consists of 2 variables, namely: F1 (community as tourism 
workers) and F5 (community has a positive perception of the 
tourism village), and is in Quadrant C, where the quadrant is 
the factor which are considered to have low performance 
and are also not very important, so there is no need to 
prioritize these factors, consisting of 2 variables, namely: F2 
(community as entrepreneurs and the informal tourism 
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sector) and F4 (community as stakeholder accelerator in 
developing tourism villages). 
 
Conclusion 
Based on the presentation of the results and discussion, 
the conclusions regarding the development of tourism 
villages in terms of sustainable aspects in Marga District, 
Tabanan Regency are as follows 
1. Based on data analysis from the results of community 

responses to tourism villages in Marga District, 
Tabanan Regency, which are considered very important 
for realizing the development of tourism villages in 
terms of sustainable aspects in sequence, the most 
important being Social and cultural, natural 
environment, tourism activities, tourism village 
marketing, tourism human resources, community 
participation, and accessibility. 

2. There are 5 performance outcome factors in the good 
category that have been implemented by the community 
in developing tourism villages in terms of sustainable 
aspects and in order from the best they are social and 
cultural, natural environment, tourism activities, 
tourism attraction, and tourism human resources. 

3. The results of the gap analysis between the level of 
importance and the level of performance of tourism 
village factors in terms of the aspect of sustainable 
tourism in Marga District, Tabanan Regency show that 
there are 6 factors whose value difference is close to the 
average level of performance and the average level of 
importance, which means that what is done and what is 
expected is consistent, namely social and cultural, 
natural environment, tourism activities, tourism human 
resources, society participation, and Accessibility. 

4. Identification. The IPA analysis of tourism village 
development in terms of sustainable aspects is grouped 
into four quadrants (A, B, C, and D). The results of 
grouping all variables found an average level of 
importance of 4, 54 (very important) as the Y Axis and 
an average level of performance of 3,96 (good) as the X 
Axis. Quadrant A which is the main priority is the 
Tourism Human Resources Factor, Quadrant B which 
constitutes excellence is socio-cultural factors, 
environmental factors, and tourism attraction factors, 
Quadrant C which is a low priority is amenity factors, 
ancillary factors, and government policy factors in 
tourism village management and Quadrant D, which is 
the excess resource quadrant, is the Economic Benefit 
Factor and the Tourism Attraction Factor. 
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